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Yes. My Story.

My Story



  

Sugar on a Stick

These pictures taken by Mike Lee are licensed under a Creative Commons Attribution 2.0 License and available on Flickr.



  

Contributors

This picture taken by Francesco Crippa is licensed under a Creative Commons Attribution 2.0 License and available on Flickr.



  

Blueberry Release Cycle

upstream upstream upstream

Activities Sugar Core Fedora

Software Builds & Snapshots

freeze

Last Minute Changes Additional Content



  

FAIL
Yes. Really.



  

Mirabelle Release Cycle

Activities Sugar Core

Fedorapackaging testing

release engineering comes in

Build



  



  



  

So what now?
How does this apply to my project?



  

COMMUNICATE

COMMUNICATE

COMMUNICATE



  

Group Development
More details? Check Wikipedia for „Bruce Tuckman“

Forming Storming Norming Performing



  

What to do next...
● Look out for related projects.

● Setup a wiki instance.

● Create a mailing list.

● Start an IRC channel.

● Use a version control system.

● Blog about your project.

● Get people excited.

● Schedule weekly meeting.

● Keep everybody posted.

● Get more people excited.

● ...



  

Don't know how to start?
Read this: http://bit.ly/tos-txtbk

It's the Teaching Open Source Textbook. A „real“ textbook? Cool, eh?



  

THE OPEN SOURCE WAY

Whatever you do, do it...

There's another book on that. I recommend you to read it. Here: http://theopensourceway.org/book/

This picture created by opensource.com is licensed under a Creative Commons Attribution ShareAlike 2.0 License and available on Flickr.



  

...and the result?

Sugar on RHEL 6*

* As part of the Extra Packages for Enterprise Linux package repository provided by the Fedora Project.



  

Sugar on a Stick v.3 (Mirabelle)

This picture created by Frederick Grose is licensed under a Creative Commons Attribution 3.0 License and available on the Sugar Labs wiki.

Available now at LinuxCon. Find me.
Or at: spins.fedoraproject.org/soas



  

Links
● Downloads

http://spins.fedoraproject.org/soas/

● Contributions
http://wiki.sugarlabs.org/go/Sugar_on_a_Stick

● Participation
http://openhatch.org/+projects/Sugar on a Stick

● Textbook
http://bit.ly/tos-txtbk

● The Open Source Way
http://theopensourceway.org/book/



  

sdz@sugarlabs.org
Questions? E-Mail me! Anytime.

Thank you for your attention!
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